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Master Teacher Interview:
Mr. Lyle Dilley

Michele Filbert
Sue Symns
December 8, 1993

-

-

CHAPTER II
INTERVIEW WITH LYLE DILLEY

-

-

-

SUE:

Mr. Dilley, we are here today to interview you and we
would like to talk to you a little bit about your
background, your experience in the different school
systems, and your personal philosophy .

When did you

first realize that you were interested in music?
MR DILLEY:

I guess I was always involved in music.

I did

the usual routine. I took piano lessons and some
trombone lessons, and I liked to sing. I went to a

-

country school where we had music in our classroom once
a week .

The teacher drove to our school from Wichita

and traveled around the area .

When I first started

school , we had the old wind up record players.

I had a

small amount of music before my family moved to

-

Wichita . I became involved with band and orchestra in

-

I enjoyed music.

-

junior high school. I joined the choir in high school .

My parents wanted me to go into business, so I
concentrated on business courses in high school. I also
sang in the seventy-five voice men's glee club in high
school, and I played in the high school band.

In

addition, I played in one of the first youth
symphonies. Frank Hollowell conducted a youth symphony
at a location called the Downtown Conservatory. I was
involved with this symphony .

I played in the Sedgwick

County 4-H Band, so I was always interested in music.

7

After I graduated from High School, I went to a
business college a~d worked in an office for a year.
During this time, I decided I was interested in
pursuing a music career, so I went to Friends
University for one semester and then transferred to
Wichita State university .

-

that way .

I became involved in music

At one time , there was a place in Wichita

called the Rose Room in the Forum.

It was an old brick

building similar to the old Sheridan Coliseum . Many
musical operettas were performed in the Rose Room. I

-

enjoyed the music there and I didn ' t enjoy the work in

-

go into music.

-

the office very much, so I guess that's why I chose to

SUE :

Did your parents accept that decision?

MR. DILLEY:

Oh yes.

My mom played the piano .

My brother

played the trumpet.
SUE:

What steps did you take to prepare yourself for a
career in music education?

MR . DILLEY :

I took the usual college courses .

I suppose

two or three of the most important things I did to
prepare, as far as I ' m concerned, was that I played in
the Wichita Symphony for eleven years as a charter
member .

My university band director, Jim Kerr, also

encouraged me to go to Gunnison Music Camp . Of course,
I didn ' t know what a music camp was at the time .

The

camp was in Gunnison, Colorado. I liked the mountains,
so I attended camp and found out from some of the
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faculty at camp how much a musician really needed to
know.

I went to the camp every summer for ten years.

-

Being at camp provided me with some of the best

-

Symphony under the direction of Jim Robertson, Jim

education I have received.

Playing in the Wichita

Kerr, and Harold Decker, who is the choral director at

-

Wichita State university, was also very important to my
musical development.

I believe that what I learned

from these men and what I learned each summer at music
camp led me in the direction I needed to go.

-

-

-

SUE:

You mentioned that you went one semester to Friends
University and then transferred to Wichita State?

MR . DILLEY:
SUE :

What instrument did you major in?

MR . DILLEY:
SUE :

Yes, that is correct.

Trombone.

After graduation, did you immediately go into
teaching?

MR. DILLEY:

Yes. I had another advantage that I feel was

really very important. I think this advantage is
something that students today don't get enough of. As
students progress through college, they always need
money. I was hired as a tenor soloist at the Blessed
Sacrament Catholic Church for the 8:00 a.m. service.
After I finished at the Catholic Church, I drove across
town to the West Side Baptist Church. I was the tenor
soloist and assistant choir director.

I gained some

experience there by performing these two jobs.

I was
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also hired for a year to serve as the choir director at
the United Brethren Church in Wich ita . I later secured
a job at the Emmanuel Baptist Church. At this church, I
had a thirty voice adult choir and a forty-five voice
high school choir . By the time I graduated from
college , I had already been doing weekly performances .

....

At the Emmanuel Baptist Church, we were working on
various parts of Handel ' s Messiah . I asked several of
my friends from the University if they would agree to
come to the church and sing the solo parts.

Working

with a church choir is a unique experience . The
director has to encourage people to do things that the
choir members know they should do but aren't always
interested in doing. By the time I began working with
children in the public schools, I had already worked
for three years with musical groups. In my opinion,
this experience was very, very valuable.
SUE :

How many years did you teach in the public school
system?

MR DILLEY:

-

I taught in the public schools for thirteen

years . I was in Belle Plain for three years and in
Wellington for ten years . When I first went to Belle

-

Plain , the administration hired me to teach all of the

"""

boys, girls, and mixed chorus, world history, and study

instrumental music.

hall.

I also taught the high school

When I began teaching, classes were organized as

self-contained classrooms .

There were many really nice
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ladies teaching in the grade school, but they really
didn't know much abput music. Because these teachers
wanted my help, I started teaching music from
kindergarten to the eighth grade. It was a nice

,,..

experience. The little kids were enjoyable to work
with.

,,...
SUE:

They were really excited about anything we did .

They are really pleasant .

They like music no matter

what.
MR. DILLEY :

When the students get to about the fifth grade,

they begin to get wise and can think of ninety reasons
why they can't do what has been asked of them.
Plain was an interesting job .

,..

Belle

When I moved to

Wellington, I had the high school band and orchestra ,
the junior high band and orchestra, and five grade
school music programs.

-

SUE:

Wow!

MR. DILLEY:

So you were quite busy!
I think they got their money's worth!

SUE: I bet they did!

Now let ' s talk about your experience

in the school systems .

Did your teaching style change

as you gained experience?
MR . DILLEY:

Oh, sure.

I probably had less change than

others because I had prior experience working with the
church choirs.

I think that change occurs as you begin

to think of different ways to do the same thing . You
can't teach all kids with the same technique. Teaching
style gradually evolves so that you become a more
effective teacher.

You become more effective by
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accumulating ideas to get your subject matter across to
the students .
SUE:

Did this change seem to affect the student ' s attitudes
as you gained more experience? Did you find a
difference in their attitudes concerning music or band?

MR. DILLEY:

I'm sure it did. I wasn ' t cognizant of their

change in attitude at the time. I was fortunate because
I had two administrators who were interested in the
total student . If I went in and presented an idea that
I felt would be good for the students, I immediately
had the administration's ear.
,-

-

deal with a particular avenue or activity.

The

administration was interested in whatever would be
valuable to the students .

,-

-

The ideas didn ' t have to

My principal at Belle Plain, Mr . Filmore, would
come in and sit down and sing with the glee club.

His

own children were all involved in music. There were
only ninety kids in the high school but he wanted to
see everything move forward .

He believed that

everybody should help one another .

If the drama

teacher needed extra time, then the drama teacher
received the time.

If I needed extra time for my music

classes, I got the time. Everyone was involved with the
total school program, no matter what activity was going
on.
Mr . E.V. "Doc" Richley was Wellington ' s
superintendent when I taught there. During my interview

-
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with Mr . Richley, I asked him what the music budget
would be?

-

Wellingt?n was, at that time, one of the

larger school districts in Kansas .

We had

approximately 300 students in the three upper grades.
The superintendent said that with all the classes I was
teaching, I ' d probably have $700.00 in my budget .
swallowed and thought, "Wow!"

I

Before I had a chance to

say anything, he told me , "However, if you build us a
program, we will support you ."
and they supported it.

So, I built a program

We developed a really

outstanding program in Wellington and as in Belle

-

Plain, I think the administration was interested not
only in public relations, but in programs that were
good for the students.

-

SUE:

What discipline procedures were most effective, in
your opinion, when you were teaching at the public
school level?

-

MR . DILLEY:

Discipline evolved into what I wanted after a

few years.

When I first went into teaching, I met a

man who worked at a music store.

He gave me a bit of

advice about discipline even though I don ' t think he
ever taught.
musician .

He used to be a professional pit

He played an instrument in the old silent

movie bands .
arm ' s length .

He said, " Lyle , keep the students at
Don ' t become a buddy."

Because of his

advice, I realized that the last thing a student needed
was another buddy .

He needed a teacher.

You need to
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have a line which the students can ' t cross, but you
have to be conside~ate of the student .

-

give and take in discipline .

There has to be

I believed that if a

student did not aspire to meet his responsibilities,
then there should be consequences .

And of course , I

think the home was different when I first started
teaching.

from the home .

-

-

Generally speaking, there was more support
It used to be that the teacher was

right.
SUE:

Yes, no matter what .

MR. DILLEY:

Today, it has kind of gone the other way .

I

used to have a discipline procedure that was effective.
If a student didn't want to play his instrument and do
what he was supposed to do, then I assigned an activity

-

called "Vocabulary Developmen t. "

-

dictionary.

The student would be

required to copy a designated number of pages from the

-

The student would copy the words and the

meaning of the words .

The student would be tested on

these words after he had finished copying.

After about

twenty minutes of "Vocabulary Development", playing an
instrument was a lot more enjoyable .
SUE :

Right!

MR. DILLEY :

I bet it was!
Once again, in this situation, the

administration would back the teacher up .

I know some

people who would say t hat "Vocabulary Development "
teaches kids to dislike the dictionary , but it worked
for me.

We also developed a policy in the Wellington
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-

junior high band that if I saw a player, or if any
student saw another. player sitting ahead of him or her
with poor posture, the player in question would have to
give up his or her chair.

The offending student would

have to work his way back up to his former chair, one
chair at a time.

It was a technique that really worked

out very well.

-

-

We also had a very small band room and a very
large band.

We almost had to dismiss the rows one at a

time at the end of the class period.

The row that was

first to put their instruments away and sit quietly got
to leave first.
I developed another discipline procedure that
helped keep my sanity.

We had over one hundred

students in the junior high band during the last period

-

of the day.

They nearly drove me up the wall .

Because

of all the confusion in our small room, I assigned a
prescribed warm up drill for each instrumental section.
Then if I heard, for instance, a trumpet playing
without permission, the entire trumpet section had to
stand up, one at a time, and play the drill in front of
the band .

I didn't even have to see who the offending

student was.

After school, the trumpet section would

take care of the person who caused the trouble .

The

students began to see that they played better when they
played with discipline.

This discipline procedure was

something that I sort of fell into and it worked.
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I tell my college students that you can ' t rush out

-

as the "new kid on the block " and start dumping all
these rules and regulations on the students .

The

students will just rebel and then you will have lost
control .

A new teacher needs to wait until a couple of

graduations have passed and a couple of new classes
have come in.

If the teacher starts his discipline

procedures with the young students, then the students
won ' t know any different .
SUE :

Right .

Then they ' ll think that is the way it is

supposed to be .

-

It is pretty obvious that in the

schools where you have taught , your administrators
supported you.
MR . DILLEY :

-

Oh yes .

Now, I didn ' t get everything I wanted

and I didn ' t get everything the way I wanted , but they
were very good administrators .
SUE :

-

Why do you think music should remain in the
curriculum?

important as other areas.
MR . DILLEY:

-

There has been some talk that it is not as

There is nothing else in the school that will

cover the areas that music does .
visual.

My daughter is an artist.

You have art which is
She relates music

to her art history periods so she has music and art
tied together pretty well.

There is a visceral feeling

one gets when playing an instrument which develops
sensitivity.

I was reading an article a year ago which

reported about a medical school which was requiring
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-

-

that their premedical students take several humanities
courses .

The medicpl school administrators reasoned

that the humanities courses would improve the doctors'
bedside manners.

The doctors would also be able to

relate to people more effectively.
music gives you this feeling .

I believe that

I don ' t know if an

artist, when looking at a great painting, receives the

....

same sensation as musicians receive when hearing a
great sound .
The student who is involved in music also develops
self-discipline.

....

-

There are few individuals who are

just dying to practice their instruments .

After a

certain proficiency level , the motivation to practice
takes over.

But for the children who are sitting alone

at the piano or who are practicing their horns by
themselves, there is no one who is sitting there
cheering them on.
themselves.

There is no one giving the musical

material to them .
don't.

They are digging out the music by

They either learn the music or they

I can use my family as an example.

If my

children didn't want to practice, that was fine , but
they didn't need to do anything else either.
could just sit .

They

When they got their practicing done,

they could do other things.
back to parental involvement.

You see, we keep referring
I was reading an article

the other day which was describing the method of
communication used by one husband and wife.

They
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-

communicated on the telephone.

She would take the kids

some place, and he ~ould pick them up.

They seldom met

along the way, much less sat down as a family and
talked.

This communication phenomenon makes music and

the related arts increasingly important because it lets
students know that someone is really interested in
their development.

I think possibly that the classroom

teacher also has to have the same feeling of
responsibility to the students.

-

teachers do.

I suppose the good

It's not just a job .

It is a crusade .

Music is something that students can enjoy throughout
their lives .
Orchestra.

I used to direct the Hays Symphony
During this time, we had a gentleman

playing with us who was in his eighties.

-

I know he

didn't play all the notes on the page and the old arms
and fingers didn't work as fast as they used to, but it

,-

didn't make any difference.

-

it didn't matter.

-

rehearsal.
go.

He made some mistakes, but

He was always the first one at the

He would hang up his coat and be ready to

I thought his attitude was great.

we had a lot of

retired people involved in the orchestra, and they are
still involved .

I'm interested in athletics, and I

believe that they have their place in schools, but
there comes a time when you can't participate in some
of the athletic activities.

One can always sit and

listen to music, play an instrument, and sing.
is something that moves people.

Music

My wife and I have

18

tickets to the Wichita Symphony Orchestra .

There are

many gray haired pepple who attend the concerts and
they love music.
better .

They leave the concert feeling

In general, the public is not getting what it

should out of music education.

One glaring problem is

that we as music educators have not developed

-

listeners.
SUE:

I agree.

I think that is very true .

MR . DILLEY : " Listening to Music " was a mini-course that I
instituted at Wellington with the junior high band.

-

-

-

-

On

one occasion, I asked the students to tell me something
about the musicians they were going to hear at an
upcoming concert .

The students looked at me like they

didn ' t know who I was talking about .

I felt this was

an indication of their lack of listening skills.

we

began talking about the musicians in question .

The

students just didn ' t know anything about them .

From

then on, each Wednesday was designated as the day they
left their horns at home and had a listening hour
during the band period.

The kids could bring records

from home, but they had to tell the class about the
performing group or composer on the record.

I helped

the students find information about the composers and
musicians if they couldn ' t find information on their
own .

The students wer e taught that it was impolite to

talk during a concert .

The students also learned that

one doesn ' t disturb the people nearby because these
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people may want to listen to the music.

The parents of

the students inquir~d about our listening program as
the students began asking to purchase records.

The

music they brought to school was of good quality .
We used to have many students drive to Wichita to
attend concerts.

I'm not so naive as to think that

they were going just to hear the music.

For them, it

-

was a chance to get out of town, but I didn't care what

F"'

were becoming socially oriented into the concert

-

environment.

the reason was.

SUE:

They were going to the concerts and

we know that you have been involved in some teacher
training.

Do you think students are entering college

better prepared for a career in music?

-

-

MR. DILLEY:

This can be a touchy question, but I believe

there is a lot to be done in the teacher training area.
I adjudicate at many clinics and contests , and I am
becoming more and more concerned about the musical
skills that are not being taught in the schools .

We

have to back up a little bit in our conversation,

-

because this discussion will fit into the area of
quality teachers , as well.

I hate to always refer back

to Wellington, but I think this discussion is
important .

I instituted another program at Wellington

in addition to the ones I have mentioned.

I always had

a list of jobs and activities that I was supposed to
complete each day for my classes .

There was no way
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under the sun that I could handle all of the musical
groups and all of tpe private lessons by myself, so I
started a student teacher program .

I would ask a

student who was studying music and seemed to have a
strong interest in music if they would be interested in
giving a lesson.

I would then find a grade school

student who needed some help .

The student teacher

would charge the young musician fifty cents a lesson.
I would try to find the student teacher enough students
so that they could pay for their own private lessons.

-

Many of the student teachers were going to Wichita or
Winfield for lessons and this fee helped them pay their
expenses.

This system worked out very well.

One young

lady gave private lessons for me in Wellington for
eight years before she graduated from Wichita State

-

University .

She was a very good teacher .

-

the Detroit Symphony also taught for me.

A fellow who is currently the first horn player in
Another

former student, who is now a member of the Dallas
Symphony, was also one of my student teachers.
took a real interest in their private students.

They
They

also helped me with the small instrumental ensembles .
It was interesting to me to see how possessive the
student teachers became of their own students.

They

would come in and bemoan the fact that a certain grade
school student was not practicing the way he or she
should be practicing.

Remember, this is a high school
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-

student talking to me.

I would say, "That's the other

side of the desk!"
Those student teachers really helped the music
program.

The young lady I mentioned earlier had

twenty-five clarinet students.

This actual teaching

-

experience is important for a prospective music

-

really liked music and if they were interested in

teacher.

I would ask my student teachers if they

working with young people.

If the student teachers had

reasonable personalities, and if they had high

-

standards, but were able to be flexible, then they had
a chance to be successful teachers .

Teacher training

needs to be started in high school before the student
even gets to college.
Following up your question about teacher training,
the students need to know the musical instruments .

I

don't mean just being able to recognize the

-

instruments, but being able to play them and produce a
reasonably good tone.

Do the students know the

fingerings apd above all, do they know how to produce
correct playing embouchures?

I don't know how many

kids have come to college with incorrect embouchures.
I would have to overhaul these poor embouchures.
embouchure is the lip.

The

A teacher must know how to

develop an embouchure in a student.
Is the prospective teacher organized and is he a
detail person?

You do not know the amount of misery
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-

that is brought on by the fact that some teachers are
not organized as faF as their performing groups are
concerned .

This organizational skill is important to

the administration and to the people the teacher has to
contact when securing performance dates.
Are prospective teachers willing to develop their
ear so that they can hear quality sounds?

-

I think

there is a built-in problem with students coming to
universities now .

The students have listened to rock

music played so loudly that they have lost the ability
to hear high pitches .

This theory has been tested.

The resulting hearing loss is a problem.
Do the students have a good musical feel?

Can

they take their instruments and play musically?

-

-

Do

they understand musical phrasing and nuances, and do
they know how to make a piece of music effective for
their audience?
Are they able to conduct and not just beat time?
Do they have the ability to criticize a student and
critique him without destroying his self worth?
College students are very quick to criticize.

I will

tell them, "Fine, you told me what is wrong with the
music program, now you tell me how to fix it."

I

explain to the students that until one knows what the
public school music teacher has done or tried to do,
don't criticize .

It is possible that the music teacher

has told the students how to correct a particular
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problem but hasn't been able to get the concept across .
The college student. needs to analyze how to solve the
problem.
I think all of this discussion refers to the
question of teacher training .
these areas?

This is a definite problem at the

university level.

-

How do we teach all of

There are no longer students that

you can call in to experiment with.

We used to go down

the hall and get someone who hadn't played an
instrument, and ask him to let one of our music
students teach him how to play.

This in turn, was the

instrumental methods course for our music students . If
music students can't teach these volunteers how to
play, how are they going to teach instrumental music in
the schools?

-

-

Being able to test young children to determine
which instrument each child should play is most
important.

You also need to be able to convince the

parents that the instrument choice is correct .
Sometimes th~ parents say, "I'm sorry, but Uncle John
has a trumpet and my child is going to play trumpet."
In this case, you have at least given your professional
opinion concerning the instrument you think the student
should play.

I think it is also invaluable to have

live conducting before graduation from college.
The last ingredient, which should probably be near
the top, is learning how to drill .

When I was in high
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school, I took shorthand.

-

At first, it was not the

most comfortable cl.ass to be in .
nine girls and me.
around the room.

There were thirty-

My teacher had her students stand
Each student read shorthand out loud.

If one student made a mistake, another student took the
first student's place.

-

I was not about to let the

girls get ahead of me!
SUE:

You were so outnumbered!

MR. DILLEY:

....

You must drill, drill, drill and you must

isolate any musical problem.

You must also figure out

what you are going to do with the music and also figure
out how to put the piece of music together.

We have

university people who come in to teach who don't know
how to put a musical piece together.
how to drill.

They never recognize the problem or

prescribe a solution to the problem .

-

the musical composition together .

-

They don't know

They can't put

Of course, when

drilling, the teacher must also have a sense of timing
to know when he is loosing his students .

-

Because of

many kid ' s short attention span, you need to drill,
then go on and do another activity and come back later
to the drilling.

It is a matter of repeat, repeat,

repeat.
SUE:

What do you think experienced teachers can do to help
beginning teachers?

MR. DILLEY:

The first thing one has to do is impress upon

college graduates that they may have a degree but they
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-

-

don't know everything.

This is a monumental problem.

Beginning teachers ~ct as if it is an insult to their
musical intelligence if they have to ask another
teacher for help.
"Ask someone!

I"ve told the students at Fort Hays,

Let the experienced teacher save you the

pain of going through something they have already been
through."

-

-

Most experienced teachers are more than

willing to share techniques with a new teacher.

I

don't believe that beginning teachers are willing to
accept this help for one reason or another.

It is too

bad, because their own young students would profit from
this information.
I do think the experienced teacher can effectively
stimulate the interest of individuals who might be

-

-

-

prospective teachers.

Music theory and aural skills

courses are a big hurdle for many college students
because most students do not come to the university
with a background in music theory or aural skills.
They usually come to study music for one of three
reasons:

Th~y like to play, they like to sing, or they

like to do both.

The students don't necessarily come

to study music theory, but it is something that they
have to know.

I have experimented with this problem

often with band camp students and with other groups.
Music teachers have got to get kids more informed about
musical intervals and chords whether it is by singing,
humming, or playing.

The students should know about
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-

these music theory elements before they come to
college.
Music theory makes an excellent warm up routine .
Once again, you have to introduce new procedures
slowly.

-

When you go into a new job, a lot of your

students will initially resist your new style.

You

need to start with the beginning students and progress
from this point.

The students will feel that your

style is the natural way to play.

There is a lady who

teaches in a town south of Hays who has taught for many

-

years .

When she went to a new job, she brought the

band kids together and said, "Now folks, this is what I
think we have to do to have a good band."

At the end

of her speech, she said, "If you can't live with that,

-

-

-

then maybe you shouldn't be in the band.
direction we are going to try to go."

This is the

It seemed to

work for her, but it won't work for everyone.
The public is questioning the current expenditures
in education and demanding school accountability.
Teachers are going to have an awful time justifying the
expenditure for music if students have been in band
through high school and grade school and don ' t know how
a major or minor scale is formed, don't know intervals

history and styles.

You can not have just a marching
Vou
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administrators to comprehend because they are often
thinking only in terms of public relations.

For this

reason, when a teacher is interviewing for a job, he

-

should also interview the superintendent .

When a

teacher signs a contract, he is committed to the job.
The teacher must know what the administration is
thinking .

-

How deep is their interest in the arts?

there any depth to their feelings at all?

If the

administration never expresses what they believe, you
may want to look for another job.

-

process.

-

very good singers .

-

Is

This is a complex

I have had people in my church choirs who were
They went up when the notes went up

and down when the notes went down, but they didn't know
why.

Even in the church choir, I had warm up

exercises.

The choir members indulged me.

We got

along fine because I told them why we were warming up.
Explaining why you are doing what you are doing is an
important aspect of teaching.

-

As a teacher, you should always try to make
progress.

If you try to just hold the line, you are

going to fail .

If a teacher is not enthusiastic and

does not have a lot of drive, the students will defeat
him .

I tell the students at Fort Hays State University

that they have to be ten times as enthusiastic as their
students in order to be successful.

The music students

are going to find very few people who are as excited
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about music as they are.

-

So they must transfer their

enthusiasm to their. own students, to the
administrators, and to the parents .

Attitude is

tremendously difficult to change.
SUE:

-

Do you think our music schools should be preparing
students for a teaching career or a performance career?

MR . DILLEY :

-

When you choose to go into performance, your

employment options are pretty narrow.

I have always

told the folks I work with that you need to keep a wide
base.

I remember a violinist who was in school at

Wichita State University while I was there.

-

very, very good .
symphony.

He wanted to play professionally in a

He went to New York and was " slinging hash"

to make a living .

-

He was

In my opinion, it would be more

enjoyable to teach and be able to work with people and

-

music while pursuing a performance career .

-

as a professional musician .

You've got

to really prepare yourself if you want to earn a living
You also have to be in the

right place at the right time.
SUE:

Yes, that is a lot of it; being in the right place at
the right time.
philosophies.

Let ' s take a look at your
Do you have a specific philosophy of

education and music education?
MR. DILLEY:

Oh yes!

Everything I've been talking about.

remember another little bit of wisdom from William D.
Revelli who was the University of Michigan Band
Director .

He was a fellow I took classes from when I

I
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...

was in band camp at Gunnison, Colorado .

He was

speaking about musi~al ideas fifteen years before
others began to think about them.

One philosophy I

acquired from him was that if you are on time for a
rehearsal, you are late.
schedule.

He was always ahead of

I'll never forget my experience in one class

he was teaching.

I sat in the northwest corner of the

basement in the big hall on Gunnison Campus .

It

I""'

appeared that he was looking right at me when he said,
"You have no right to conduct the band until you can
play all the instruments . "

I was a junior in college

at the time and I thought, "Well, okay . "

He was right!

Another thing that I try to get across to the
students majoring in music at Fort Hays State is that I
don't like the terms, band director, choir director, or

-

orchestra director.

-

the choir, fine .

-

we are conductors.

As teachers,

we conduct whatever group is assigned to us .

fine too.

If it is

If it ' s the band or orchestra, that ' s

I borrowed this philosophy from Harry Begian

who conducts at the University of Illinois.
the neat thing about music.

That is

I have had the chance to

work with some of the most outstanding people in the
United States in the field of music . These individuals
were at the top of their profession.
of them to come work with my students.

I persuaded many
When students

had the opportunity to work with these individuals, the
students knew they were working with the very best.
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That was exciting to me and it was exciting to the
students .
I am aware of some outstanding public school music
programs.

I impress upon my college students that the

smartest thing they can do is to call the music
instructor of an outstanding program and tell him or
her that they are about to graduate and ask if they can

-

-

come visit the teacher ' s school system and see what
makes it so outstanding .

We brought several of these

outstanding music educators to the campus to conduct
workshops or clinics .
A music teacher should try to locate the very best
music programs because these programs are the
competition .

Your competition is not " Joe Blow" down

the road who doesn't do anything musically with his

-

groups .

I try to stimulate the future music teacher

with the philosophy that if someone is going to be
ahead of you and your musical group, then they are
going to have to work awfully hard.

I think that if

classroom teachers adhered to the same philosophy with
their students, and I think they do, then these kids
would also excel .

The good teachers have drive, they

are very intense, and they know what they are going to
do with their students.

They also know what they want

to give their students in terms of information, and
they have various means of doing it.
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,...

SUE:

Yes, and the expectations are just a little bit
higher.

MR. DILLEY :
player.

To me, teaching is like being a professional
You have the desire for excellence, but you

are willing to accept just a little bit less.
teacher doesn't tell the kids , of course!

The

During the

next year, you push your students a little bit further

-

-

than the year before.

When I went to Wellington, the

kids got a division III rating at contest .

(This rating

means that there were some major technical errors in
the performance).

The band students told me that the

judges had it in for them .

I reminded the kids that

the judges didn't even know where Wellington was .

I

went to Wellington in 1951 and by 1954, we played in a
M.E . N.C.

-

-

(Music Educators National Convention) concert.

It was not easy.

It was very difficult, but we got the

kids turned around musically and they became marvelous
musicians .

In fact, the fellow who is the chairman of

the school of music at The University of Kansas was one
of my trombone students.
left Wellington.

He was a sophomore when I

Wellington had a large number of

students who excelled in music and eventually earned
degrees in music.

The students didn ' t all go into

music, of course.

Many of the talented students went

into science and physics.
in mathematics.

Some have their doctorates

The message that I tried to get across

to the parents was that the students were learning
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discipline.

The students were also developing the

ability to organiz~ and were gaining the desire to be
right as a result of their experience in musical
organizations .
are wrong.

In music, you are either right or you

It is like flying an airplane .

either right or you are dead.

You are

That's a little more

extreme than music, but it ' s the same idea.
You must help the students understand that it is
important to strive to be the best that they can
possibly be with the amount of time and talent which
they have.

I disagree with telling kids that they can

be anything they want to be if they want it bad enough.
I don't buy that.

Telling students that they can be

anything creates frustration .

The students also need

to realize that they can be a lot better than they

-

think they can.

I think it is wrong to lead them down

the "primrose path" which suggests that if you want
something badly enough, you ' ll get it.

You might get

closer to your goal by having a strong desire.

You

might even reach your goal, but you must be willing to
accept reality.

Teachers are concerned about kids

committing suicide .

I sometimes think that students

who are considering suicide have had unrealistic goals
set in front of them.
they give up.

They can't meet their goals, so

Students must to be able to learn to

handle some rejection and some failure.
they are in big trouble .

If they can't,
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-

SUE:

I know in the education department, that students have
a hard time acceptipg criticism.

It is like a personal

insult to them if you critique a paper.
MR. DILLEY:

I once had a student who always blamed others

for her problems .

I asked her to admit to me just one

time that she was wrong.

I told her that she wouldn't

self destruct if she admitted she was wrong.

-

made mistakes and I'll admit them .

Some students have

the silly idea that they shouldn't make mistakes.
SUE:

-

I have

If possible, can you describe what music means to you?

MR. DILLEY:

Enjoyment.

detest bad singers.

I enjoy hearing a good sound.
I can't abide them at all.

I
I have

never heard so many people who profess to be good
singers who sound so bad! My wife and I are going to
Wichita to hear an opera singer who is just marvelous .

-

You don't have to be an operatic singer to be good.
Robert Goulet is excellent.

we went down to Branson,

Missouri and heard Andy Williams perform.
sixty-five years old and still sounds good.

The guy is
That's

because he sings correctly.
I enjoy the listening to and the participation in
music.

I am still doing some playing.

Music gave me

the chance to work with young people and I've enjoyed
it.

As you know, there is some frustration with

teaching, but there's also a lot of "kick" too.

I

think that music gave me a chance to do something for
the community.

People had pride in the school's
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-

musical groups in the communities in which I have

-

people who would see the marching band and would say,

-

never seen our concert band, which is the core of the

taught.

The community was supportive.

"Man, you "ve got a great band."

There were

They had probably

band program, but they were still proud .
were proud .

And the kids

They were not egotistical though.

I can ' t

accept egotism .
I think music adds to the quality of community
life .

In many of the smaller towns, the school is the

center of most social activity .

I think that if music

is approached in the right manner, music will add to

-

the cultural life of the community .

Music teachers do

not make a great deal of money, but they make a pretty
reasonable living.

I have tried office work .

I

suppose I could have made a career in business, but I
liked the variety of people and the different

-

activities that go on in the schools.

A lot of extra

time is spent in this profession, but still you feel
that at the end of a good concert or any other
activity, that the time spent has been worth it.
My bands have performed at numerous conventions .

we performed in half time shows during football games
at K. U. , Wichita State , Emporia State, and other
universities . We also marched down the street in
Wellington and Belle Plain .
charge out of the band.

The people really got a

Back then, we played marches
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during parades.

Marches were written for bands .

ascertained that i~fonnation at an early age.
don't care to hear a marching jazz ensemble.

I

I really
Some

bands try to go down the street playing a jazz lick
which would be hard for the band to play even if the

-

band was sitting down.

,...

band, and the effect is pretty good .

band can play a march that was written for marching

SUE:

What qualities do you think make a good conductor?

MR. DILLEY:

-

On the other hand, a marching

Early on, we talked about the qualities a

teacher needs to possess to be successful.

These

qualities were understanding of musical concepts,
conducting skills, personality, and the knowledge of
drill techniques .
for a conductor.

All of these things are necessary
The conductor must also know the

music to be performed.

The conductor must know what a

phrase is and where the musical phrase is leading .

-

I

had a friend who played flute in the Wichita Symphony.
He was an excellent teacher.

He emphasized that every

note in a phrase meant something.
I would like to go back to something we have
touched on lightly.

I would like to speak about

rehearsals and the necessity for conductors to begin
rehearsals with worthwhile wann up procedures.

We

don't have a large number of students studying
instruments privately .

I think there were a lot more

students studying privately years ago than there are
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Without the private lessons, when do these

now .

students get a mini.-lesson?

It has to be at that warm

up time and throughout the rehearsal .

This is the time

when you need to introduce the students to scales and
musical intervals.

They also need to be introduced to

tonal focus, and correct embouchures .
I "ve watched teachers work with grade school
bands.

-

These teachers stand up in the front of the

band room and conduct the band throughout the
rehearsal.

In beginning band, the last thing students

need is for the conductor to stand up in the front for
the whole rehearsal.
around the room.

An effective teacher will walk

The students shouldn ' t even know

where the teacher is.

The teacher can walk up beside a

student and correct an embouchure, correct a hand

-

position, or posture.

The teacher can assign a student

conductor to stand up front and conduct .

Little kids

love to conduct. By letting the students help conduct,
the teacher is beginning to get the students involved
in music.
This technique goes right along with something we
haven ' t talked much about .

I am referring to the

development of student interest in music.

In order for

students to maintain their involvement in music,
teachers need to have various recognition programs for
the students .

It is important that parents are aware

of the recognition program as it occurs.

One specific
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form of recognition might be awarding an honor to the
student who has the. best tone of the week.

The teacher

might have a certificate or a plaque available to
recognize the student.

The parents need to be aware

that their child has been recognized as being someone
special .

By recognizing a student for a quality

musical tone, the teacher can get the other students to

-

understand what a good tone is .
sound? What is a phrase?

,..

this piece of music?

What is a musical

How do you feel when you play

This procedure reflects upon the

teacher and his experience, his training , or the lack

-

of training he has received .

This procedure also

reflects upon the teacher's ability to sell the music
program to the school administration.
SUE:

-

-

There has been a lot of criticism of not only music
education, but education in general in reference to the
people who are going into the teaching profession. How
do you feel we should go about policing our own
profession?

How do we make sure that we have good

people going into our profession?
MR . DILLEY:

Number one, I ' d change the concept of weeding

people out at the college level through music theory
courses and aural skills courses.

I woul d propose

using rehearsal techniques as a competency requirement
instead.

Sometimes you find a person who comes very

easily into conducting and working with people.

This

person may also have the desire to be in charge of a
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musical organization.

People who fit this description

like the responsibiJity that goes along with music and
consequently, they will work hard to be successful in

-

music education .

Not too long ago, I was helping judge

some players, and an individual came in to perform .
have never heard anyone so completely unprepared.

I
Out

of a possible fifty points for a perfect performance,
all I could do was give the person an eight.

-

I don ' t

want to be judgmental because I don ' t know anything
about the performer's music teacher.

However, the

child was not musically prepared in any way, shape, or
form.

The student couldn ' t even get in the right

register to play.
I see and hear so many groups for which I cannot
find any redeeming factors.

I watched one marching

band that fit this description .

Their posture was bad,

the horn carriage was bad, and the music was bad.

They

were out of step, out of line, and they didn't even
have their hats on right.

I can't call that education .

I don't care whether a school has five of fifty in the
band.

The band can walk proud .

The band can look

good.

The band may not even be able to march and play

at the same time, but that's okay.
then stop to play the music.

They can march and

The students must have

some pride in what they are doing.

The students must

believe that there is some worth to their musical
endeavors.

The parent who spends the money for an
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instrument and private lessons has to feel that there
is some benefit comjng out of the investment.

I think

it is a combination of a lack of professionalism,
drive, organization, and musicianship on the part of
the instructor.

I believe all of these attributes are

part of a good musical group .

Some conductors, I

believe, look at their jobs as, "Well, I don ' t know
what else I can do ."

That ' s the "kiss of death " right

there .

-

SUE :

Let's go to the final interview topic and discuss the
future of education .

How do you think the public views

education as a whole?
MR . DILLEY :

They want teachers to do the impossible .

Not

too long ago, I was sitting in an eating establishment .
I was drinking a coke , reading, and waiting for my
wife .

Two women came i n with three little kids who

were just " raising Cain".

I thought , " Ye gods , some

poor teacher is going to have to teach those kid s with
twenty-five other kids in the room."

I have always

believed in giving a child a choice.

Those children

should either sit down and be still , or they should not
be given a coke or anything else .
smart.

They divide and conquer.

the lawyers out of the schools.

You know, kids are
We have got to get
The parents need to be

responsible for some of the c h ild rearing and not leave
it up to the school.

If a student is wrong, they need

to be told they are wrong .

They need to know that they
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are going to suffer the consequences of improper
behavior .

The kids, today say, "I'm just a kid .

Don ' t

touch me, or I will sue."
I remember an incident back in the days when there
was some semblance of sanity in the system.
misbehaving student a choice .

I gave one

He could choose either

three swats or spend a week after school.

Another

student, whose dad was a newspaperman, asked if he

-

could watch.

I told him that he could watch but that

the price for watching would be one swat.
newspaperman's son the first swat.

I gave the

He decided that

watching wasn't worth the swat he received.

The other

student then asked if he could be punished by spending
a week after school instead of receiving three swats .
I joke about these things, but today, teachers would be
sued.

We must get the school administration, teachers,

and school boards working together as one to tell

-

parents that if they want their children in school,
then specific behaviors are expected .

If these

behaviors are not acceptable to the family, then their
children will have to go somewhere else.

The classroom

teachers must have some support.
When I first started teaching, I was never very
sympathetic to the outside influences of the kids who
came into my band rehearsal.
grade at the same time.

My wife taught third

She would tell me about the

children who came to school angry about what had
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happened at home.

There was no way the child could

learn until he or spe could get over what had happened
at his or her home. Sometimes the problem was a lack of
parental support or supervision, but regardless , the
child came to school upset.

I used to tell the

students that these were the rules in my band and obey
them or else.

-

I think I have become more flexible and

have tried to find out what is troubling the disruptive
child.
I have a philosophy concerning the problem student

-

who brings weapons to school .

I believe that we should

have a youth boot camp where these offending kids are
sent .

They would be taught discipline at the boot

camp.

I think we should be good to the students in the

camp, but they should be taught that " no " means " no " .
One doesn ' t shoot someone or hit someone.

I was

involved with a situation similar to this years ago .

-

The student never caused me any problems in class, but
he was a problem to his parents.

The parents decided

to send the young man to a military school.

The boy

came back during Christmas with a nice haircut and
polished shoes .

He was dressed in a military uniform .

He was addressing everyone with, "Yes sir!

No sir!"

I

said, '' Larry, things seem to be working out very well
for you."

He replied that sending him to military

school was the best thing his parents had ever done for
him.

The school taught him some self-discipline .

We
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need that self-discipline now.

Students need to know

that there are cons~quences for doing something good or
bad.
SUE:

In real life you suffer consequences for your actions.

MR. DILLEY:

Some students haven't learned this lesson.

They resort to more and more violence.

This business

of taking a weapon to school and then saying it was

-

-

just a joke should result in students being told that
they will suffer the consequences of their actions.
The educational system has its hands tied until
something can be done.

If the administration cannot

handle the school, then the school should get a
different administrator.

The administration should

have some latitude, in conjunction with the faculty, to
let the students and parents know what the regulations
for the school are.

The students should be told that

the regulations will be followed.

-

In Belle Plain, the employees often had social
activities.

The school board, the teachers, and the

administration all went together to these activities.
We had a ball.

If you had a problem with someone, it

seemed that after awhile, the problem wasn • t quite so
big because of these close relationships.

Now, it

seems like superintendents aren • t really aligned with
the faculty.

It used to be that superintendents were

members of K.N . E.A .

When they separated, the
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administration and faculty lost some of the
cohesiveness.
Getting back to your question, I think schools
need to run the schools.

The public keeps talking

about the benefits of private schools.

However,

students at private schools are expelled if they
misbehave.
SUE:

-

Right .

The private school s don ' t have to put up with

it.
MR. DILLEY:

It's a different world.

I do think that

teachers, administrators, and school boards are going

-

to have to work together to tell parents what we
believe as professionals we must expect in our schools
to insure quality education for their children.
SUE:

In your opinion, what is the current state of music
education, and what future do you see for music in
Kansas?

-

MR . DILLEY:

I mentioned a while ago that I was working on a

project called the National Coalition for the Arts.

I

am the chaiITl!an of the northwest quadrant of Kansas.
we are trying to find t wo or three people in each of
these communities to serve as spokesmen for the arts.
Their contributions may be at the local, state, or
national level.

These people will tell others of the

importance of the arts .

I still believe that the music

teacher must develop a comprehensive music program in
order to keep music education alive .

We need to
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improve what we say we are doing in the music
classroom.

To have. a pep band is fine.

The pep band,

along with the marching band, jazz band, and show choir
is just a small segment of the music program.

The main

emphasis is the band, choir, the orchestra , the musical
training , the musical experience, and the in depth
feeling that students receive from the music program.
A quality music program will validate the monetary
expenditure.
I am currently pursuing another project.

-

like to develop a program that will recognize a school
for its outstanding musical accomplishments. I will use
Goessel, Kansas as an example .
bands.

Goessel has tremendous

It is a lA school, but the students play music

as well and as difficult as any 4A school.

-

-

I would

a Mennonite community .

I've been aware of Goessel's

musical accomplishments for many years.
good drama and art.

Goessel is

They also have

I would like to enlist a few

schools to become part of the recognition program.
These schools must show an interest in developing a
good program for the arts.

As part of the program, the

schools will invite in diferent art displays and
performing groups and will showcase their own groups.
The community will then be recognized as a community
interested in the arts.

I would like to see if it is

possible to get some recognition for something other
than football or basketball.

I have talked to several
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members of the Kansas Music Educators Association and
to the president of, the Music Merchants Association.
They have agreed to try to get some publicity through
several national magazines.

The publicity would be

directed toward a school that has developed a program
of artistic activities in the community.

The articles

would recognize the fact that the size of the school
doesn't matter .

-

Even small schools and communities can

be recognized as a "School for the Arts" .
SUE :

Before we conclude our interview, we would like to ask
you what you feel were your greatest accomplishments

-

during your teaching career?
MR. DILLEY:

I think seeing the students excel has been one

of the greatest accomplishments.

I've gotten a lot of

recognition during my career, but like Tom Landry said,
"These guys made it possible ."

-

responded to my teaching.

-

I had good students who

I think being able to see

students excel, not only in music but as individuals,
was a great privilege.

I feel that I helped the

students a little bit.

I certainly enjoyed the guys

and gals who have gone on to become good teachers .

Did

you see the plaque down by Jeff Hinton's studio door?
SUE:

Yes, I did .

MR. DILLEY:

That is a kick to look at.

I was president of

Phi Beta Mu years ago and I thought we should do
something to stimulate interest in the young band
conductors, so we developed this recognition .

In the
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last ten to twelve years, eight of the honored young
band directors have. been Fort Hays State graduates.
SUE:

Wow!

MR. DILLEY :

We have had a lot of graduates who began

teaching before the recognition was instituted.

They

have also performed their jobs well at their various
schools.
SUE:

It's a good feeling to watch them grow.

MR. DILLEY:

I used to go down to Ness City and do clinics

for the band students.
SUE:

They played well.

It ' s obvious that you have been involved in a lot of
activities since your retirement.

Is there anything

you would like to add to our discussion that we have
missed?
MR. DILLEY :

Oh, I guess I haven't retired yet .

We

currently have an adult concert band . We present one
concert in the fall and one in the spring.

The band

members are all good players or we couldn't perform
with just the three rehearsals, or less, that we have.
We just finished a concert in Great Bend.

We received

a letter back from the concert organizer.

She said

that the concert was one of the best the city had ever
had during their concert series.

The organizer said

she was going to recommend us to other groups!
Really though, I try to get the point across to
the students I work with that things are happening in
music.

The music teacher can cause these things to
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happen and help the students excel.
also see the studepts succeed.

The teacher can

That's why I always

hated to kick anyone out of a group.

Once the student

is gone, your influence over him is finished .

I can

also see such potential in the younger students.

,....

SUE :

Is there anything that you would like to add before we
conclude the interview?

-

-

MR. DILLEY:

I just wish that we could encourage music

educators to be less satisfied with what they are
currently doing.

I should have mentioned this earlier,

but it seems that many of our teachers dread going in
and talking to the administration about their
philosophical ideas, the goals for their program, and
what they need in the way of equipment.

As the old

saying goes, "The squeaky wheel gets the oil ."
Whenever possible, the music teacher needs to stimulate
the administration ' s interest in what the music program
is trying to accomplish .

The administration should

know more than just what you are trying to do in the
marching band.

The marching band is what the

administration will understand because of its high
visibility .

The teacher must use the marching band as

a tool to develop the administration's interest in the
total music program .
more professional.

Music teachers have to become
If an individual is a professional

player, the individual either plays well or he is
fired.

A lot more could be accomplished in the
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teaching profession if teachers were more excited about
their work .

When I , was in college, there was one thing

I wanted to do.

I wanted to direct a fine band,

orchestra, or choir.

That is what I wanted to do .

wife and I set about doing just that.

My

She was a big

help to me.
SUE:

We really appreciate the time you took for our
interview .

MR. DILLEY:

I really enjoyed it .

You are welcome!

Thank you very much.

